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ABSTRACT

The objectives of this article are 1) to study the types of educational management
innovations, 2) to propose a guideline for developing educational management innovations, and 3)
Identify success factors for becoming an innovative school. Based on the gathered data, educational
management innovations can be categorized into four types: (1) Organizational innovations, (2)
Process innovations, (3) Service innovations, and (4) Marketing innovations. The development of
educational management innovations consists of 5 Steps, as Follows: (1) Innovation search, (2)
Innovation selection, (3) Implementation, (4) Evaluation and refinement, and (5) Maintenance. The

success factors for being an innovative school encompass: (1) Policy and institutional factors, (2)

48 Journal of Graduate Studies. BSRU 8(2) May - August 2023



School leadership factors, (3) Innovation team and school personnel factors, (4) Organizational
structure factors, (5) Information technology system factors, (6) Resource factors, (7) Organizational

culture factors, and (8) Parent, community, and societal factors.

Keywords: educational management innovations, educational management
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