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Theerawat Mingkhuan and Sombat Teekasap lAu1t@usunA114348 A Balanced
Management Model on Organic Rice Production ﬁLﬁaMWIﬂaaqﬂﬁﬂﬁ The purpose of this
study was to identify basic factor of farmers’ personal sociality and economy, and to study a
balance management model vs Business model Canvas. Rice is an important staple crop and
economic crop in Thailand. Organic agricultural market in Thailand has incessantly grown from
organic consumers, whilst organic agricultural areas in Thailand are merely 213,183 Rai or 7%
of total agricultural areas nowadays. Thai government has undertaken policy to enhance the
strengthening for the organic agricultural producer. However, most of organic agricultural
producers in the country are members of sustainable agricultural networks. The study selected
organic rice producers under the sustainable agricultural network in Pakmai Sub- District
Huaithaptun District, Si Saket Province. Organic rice areas in the study area contributed
approximately 3,780 Rai with 297 farmers as sustainable agricultural network members. were
sample 40 farmers. Data were collected from questionnaire survey, in-depth interview and
focus group discussion was conducted among selected farmers in major organic rice product
in sustainable agricultural network to identify the strengths, weaknesses, opportunities, and
threats related to organic rice farming activities. and data analyze included of frequency,
percentage, mean and standard deviation. After that use to business model canvas vs balance
scorecard. Found out that the average return of organic rice production was higher than that
of chemical rice production in most area. The high-return farmers shared their experiences
with other on the use of organic fertilizers, natural weed eradication, and how to look after

fields constantly according to organic farming product.
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