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Cost Management of Hotel During The Pandemic of COVID-19

2957 UINUYHLAE UAUNT Unned*
Chatchai Makboon* and Bordin Mahawong*

* AUFINEINITIANTT UMINEIAE T U AL NG Y

SuunA: 7 qmmﬁué 2564 walaunaau: 10 Wwgy 2564 AaUSUUNAIY: 18 NOBAIAN 2564
% ]
unangs

anunsainsunsszuiaveadelifalalsun 2019 (COVID-19) lwAanslssusulasy
NANTENULLB99ININATANTAIUANNITLNTTEUIAYEY COVID-19 TasAanisTsausudaandayiutlym
nsuuniunsluideswesunuiiinduedisasiiane Turned seldainnsliusnswesinanas
Frufamslsausumsagdoaiinmauimstanistunuliissdvsnndionisogsen Tnensiuuiin
mMsWaMIUI s wlnagnddiuuiuld TnonsduunngAnssuvessiunusenineiunuaed
(Fixed Cost) uazsunuiuuys (Variable Cost) ileliAansannsaidenldnagnsilmingaslunis

e muAnLazdndulaluanunsaindanuliuiveusinfmiadendu o wu n1snseaulviinig

'
a

Y o v X a Y] ¢ o o & v ~ o va &
LSU']WﬂSUE’]\T@Jﬂﬁ"ILWNGUU ﬂ’]ﬁlfuﬁﬂungeL?fQﬂﬂimﬂigWUﬂwaﬂﬂqu ﬂ']iLa@ﬂI%W]ﬂIUIaEJig'U'UE)G]I‘UlIG] L Uu

Au Insusnazisaedndunisdaelinanislswusuaunsavimsduuldogramun sauuaziia

AdARY : NTUTINIAUNY, §5nalsausy, 1aan-19
Abstract

The pandemic of COVID-19 affects the hotel businesses through their costs in contrast
with a substantial drop in their operating income. Strategic cost management should be
brought and applied in the businesses, particularly the fixed cost and variable cost. These
would allow the companies to select a suitable strategy of planning and control during the

outbreak situation in order to have the most efficient operations.
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